
                            PE and Sports Premium Action Plan 

Funding 2018-2019 Ilderton - £19,240 Phoenix - £19,860                                                             Total: £39,100 

PE and Sports priorities for 2018-19 
Conditions of grant: The premium must be used to fund additional and sustainable improvements to the provision of PE 
and Sport, for the benefit of primary-aged pupils. 
 
It is expected that you will see an improvement against the following 5 key indicators: 

1. The engagement of all pupils in regular physical activity – Kick starting healthy active lifestyles 
2. The profile of PE and sport being raised across the school as a tool for whole school improvement 
3. Increased confidence, knowledge and skills of all staff teaching PE and sport 
4. Broader experience of a range of sports and activities offered to all pupils 
5. Increased participation in competitive sport 

 

Our Federation Priorities: 
1. Increase participation in competitive sports events 
2. Improve teachers expertise in the teaching of PE  
3. Increase the number of children leaving Mayflower Federation as competent swimmers 
4. Develop PE leaders in KS2 to act as role models and support younger children with PE at break time 

 
Review:  
This plan will be evaluated by SLT on each site and will be published each academic year. Evaluation will be through CPD 
evaluations, interviews with pupils and sports leaders, questionnaires with parents, staff and pupils. 



Identified Priority Actions Estimated Cost 

The engagement of all pupils in regular 
physical activity – kick starting healthy 
active lifestyles 
 
Review: Both sites offered a wide 
range of enrichment clubs introducing 
children to a variety of sports. The 
clubs were well attended. Need to 
continue to look at the variety of 
provision. 
 

Offer a wide range of Enrichment 
clubs each term and vary the offer 
each term. 
For example: hockey, football, dance, 
multi skills, basketball. 

Adults to run after school clubs:  
Subsidy for after school clubs and 
additional adult support for after 
school clubs. £4000 

The profile of PE and sport being 
raised across the school as a tool for 
whole school improvement 
 
Review: Sport and Healthy living 
assemblies took place on both sites 
and sporting achievements were 
celebrated. Federation sports day was 
very successful. Sports Leaders did not 
get established so will need to be 
introduced Autumn 18. 

Sport and Healthy living assemblies  
PE/sport and Healthy living to be a 
feature of achievement assemblies 
Celebration of sporting successes 
during assembly and trophies 
displayed in school entrance 
Rewards for sporting achievement 
Federation sports day with rewards for 
achievement 
Introduction of sports leaders to be 
ambassadors for sport and lead 
playground games 

Sports day – Medals, additional 
equipment and hire of venue. £2000 

Increased confidence, knowledge and 
skills of all staff teaching PE and sport 

Moving Matters to work with staff to 
develop expertise in teaching PE 

£9000 per school (£18,000) 



Review: Moving matters worked 
across both schools with a range of 
teachers developing their skills and 
subject knowledge. INSET took place 
in October for all teaching staff. 
Intervention did take place to support 
children with social/emotional needs 
and had some impact on behaviour 
across the cohort. Moving Matters ran 
some G & T sports groups. 
 
 
 

CPD to include: 

 Bespoke 1:1 sessions with staff 

 Support for PE leader 

 INSET for teachers on PE skills 

 Training for children to be PE 
leaders 

 Intervention for children 
struggling with social/emotional 
issues 

 G & T sports group 

Broader experience of a range of 
sports and activities offered to all 
pupils 
 
Review: Swimming took place in the 
Summer Term for Year 6. This resulted 
in 43 children out of 57 children at 
Phoenix being able to swim 25 metres 
and 45 out of 54 children at Ilderton 
achieved the same.  
Circus skills took place weekly on both 
sites. Circus skills being led by TAs out 
in the playground during lunchtimes. 

After School Enrichment clubs (see 
above) 
Chance to Dance (Phoenix only) 
Additional swimming for Year 6 
(Summer Term) 
Circus skills session weekly on both 
sites to allow children to experience a 
broader range of activities 

 
 
 
 
 
Additional day for swimming coach to 
work with all year 6 classes summer 
Term - £2,375 
Circus Skills (1 day per week for both 
schools) - £4180 per school (£8,360) 
 
 
 



Increased Participation in competitive 
sport 
Review: The organisation of inter 
school competitions has been 
problematic. Moving Matters is 
organising a football tournament 
across the Federation next academic 
year. 

Schools involved in sports 
competitions across the Federation 
including: 
Athletics, Hockey and basketball 
 

£2,400 per school. (£4,800) 

 Total Cost £39,535 

 


