Supporting Boys’ Mental health and Well-being at the Mayflower Federation

As part of our duty to safeguarding, we are acutely aware of the importance of
supporting boys’ mental health and well-being. Building upon our child centred focus, we
utilise a holistic approach underpinned by: early intervention that brings

together pastoral care, parental engagement, external agencies, and key parts of

the curriculum (PSHE, Science, and PE)

All staff work diligently to build positive relationships with children and families. This
knowledge informs all of our decision and actions to providing a warm, nurturing and
safe environment where all children are empowered to share their emotions.

1) Early Identification

All staff are trauma informed practitioners who follow a tier one, universal, whole school
approaches such as: zones of regulation to engage with all children’s emotions. The safe
guarding team monitor attendance, behaviour, and engagement patterns to spot early
signs of anxiety, low mood, or withdrawal. Where behaviour is seen as a form
communication, boys may externalise distress as behaviour problems rather than
expressing emotion.

If any boy is identified as needing support around their mental health, frequent well-
being checks or low-level engagement strategies support those at risk. The approach
and strategies are personalised based on the needs and relationship with the specific
boy. A trusted adult who has a positive rapport with the child may become a mentor who
provides pastoral and emotional guidance. In addition, the mental health first aider will
be alerted and provide additional support to the child.

All staff work together to ensure that boys are supported with transition (through key
stages or in preparation for secondary school. Members of the safeguarding team and
mental health first aider liaise with secondary schools to provide relevant information
and strategies on how to support the children.

2) Partnership with Parents and External Agencies

The safeguarding team have a rigorous approach to data and using it to inform decisions
that to support boys. Termly monitoring ensures that all recorded information is
analysed and effectively shared with class teachers and families. Across the federation,
all boys have participated in the NSPCC speak out stay safe programme which has
helped to normalize communication around mental health However, some boys do
require tier 3 support. The federation has an effective working partnership with external
agencies such as: CAMHS, Educational psychologists, mental health and drama charities,
and sporting/community organisations offering mentoring or activity-based
interventions.

3) Curriculum Integration

PSHEE

Our approach to personal development is careful considered, goes beyond the national
curriculum and prepares boys for further education equipped with the tools to manage
their mental health/ wellbeing. Themed assemblies which promote: growth mindsets,
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problem solving and the instilling of core values support boys to have a positive sense of
self. Again, in PSHEE they receive structured sessions on:

Recognising and expressing emotions

Resilience, coping strategies, and healthy relationship

Challenging stereotypes (without stigmatising boys)

Discussion-based learning to help boys talk about mental health and masculinity
safely.

Science

e Incorporate biological elements—how hormones, sleep, nutrition, and brain
development affect emotions and stress.

e Discuss the mind-body connection, underpinning mental wellbeing as part of
human biology.

Physical Education (PE)
e Use sport and activity to build confidence, teamwork, and belonging—especially
for boys who struggle academically.
e Promote physical activity’s role in improving mood and managing stress.
e Prioritise inclusive, team-based activities rather than competitive-only models.

Further Resources

Promoting and supporting mental health and wellbeing in schools and colleges

https://www.gov.uk/guidance/promoting-and-supporting-mental-health-and-wellbeing-
in-schools-and-colleges

Mental health lead resource hub
https://www.mentallyhealthyschools.org.uk/whole-school-or-college-resources/

Place 2 Be

https://www.place2be.org.uk/

Anna Freud Mentally Healthy Schools

https://www.mentallyhealthyschools.org.uk/

Policy Review
¢ This policy was reviewed in May 2026

¢ This policy will next be reviewed in September 2026
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